CAARU Annual General Meeting
2026

Canadian Alumni Association of
Rajshahi University

January 31, 2026 | 4:00 PM
Toronto, Ontario
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Member Secretary’s Report

Index;

* Formation of Adhoc Committee

* Mandates or ToR of Adhoc Committee
* Achievements

* Financial Report
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% Formation of Adhoc Committee

« Background
— Inclusiveness
— Connectivity
— Organize
— Professional
— Pro-active

« Last AGM on July 13, 2025
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' Adhoc Committee Members

Dr. Muin Husain - Convenor
Nurul Islam — Member Secretary
Dr. Obaidul Islam

Mahbub Alam

Monir Uzzaman

SNM Akhtaruzzaman

Noyan Hafiz.

Dr. Kamal Bhuiyan

Mustafiz Ali Khan
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% Mandates or ToR of Adhoc Committee

1. Handover the responsibility to the new Executive
Committee within least possible time but no more then
one year time through a General Meeting

2. Amended the CAARU Constitution and propose to the
general members

Complete Government Registration
CAARU Website creation and development

5. CAARU Membership Registration process start and
develop member database

6. Perform all regular activities of CAARU during tenure
/. Perform any other activities or programs, if necessary
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Achievements

* New Committee and AGM

— ANNUAL GENERAL MEETING 2026
« January 31, 2026
—New Executive Committee
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Achievements

« Amended CAARU Constitution
— CAARU (By-law) Constitution preparation

 Sub Committee

— Posted into the Website on December 7, 2025 for
review of General Members

— Emailed to each registered members asking for feed
back on January 21, 2026

— Present for approval in this AGM
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Achievements

 CAARU Registration with Government

— Registration with Ontario Government has been
updated
* Reg. No. 1806397 under Ontario Government

— Open a CAARU Bank Account
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Achievements

« CAARU Website creation and development
— Created CAARU Website and hosted

* wWww.Caaru.ca
— Website development process is going on

— Activities are already taken care through the Website;
 Member Registration
* Posting Constitution
« Posting all Memorandum
» Posting Registered Member List
» Posting all Notices
» Posting all Events and many more
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Achievements

« CAARU Membership Registration

— Online Membership
« Special promotional offer ($20/-) for 2026
» Last date: December 20, 2025
» Registered Regular Member = 71, Associate Member = 2

— Campaign and Communication;
» Website publishing
Emailing
Posting different groups (WhatsApp, Messenger)
Personal phone call
Publishing News Paper
Personal Communication
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Achievements

* Perform CAARU Regular Activities

— CAARU Annual Picnic 2025
* August 17, 2025
 Taylor Creek Park
« Around 200 participant

— Campaign
« Website Event creation

Emailing

Posting Social medias

Publishing News paper

Messaging

Personal phone call
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Financial Report

Funds from AGM 2025.
CAARU Picnic 2025.
Member Registration fees.
CAARU nomination form sell.
Website domain payment.
CAARU registration payment.
Wesite build-up payment
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Items Amount
Received |Amount Pai(Balance
1 |Funds from AGM 2025. $1,050.00 | $§ 568.00 | % 482.00
2 |CAARU Picnic 2025. $5,045.00 $ 5,214.00 [-$169 paid by the members
Member Registration fees.
3 |73X%$20 $ 1,460.00 3 1,460.00
CAARU nomination form
4 |fees. 11X$20 $ 220.00 $ 220.00
Total $ 2,162.00
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Financial position of CAARU

Items Amount Paid Balance
1 |Website domain payment. [Tobepaid | $ 700.00 | $ 700.00
2 |CAARU registration paymerTo be paid | $ 248.51 | $ 248.51
3 |Wesite build-up payment |Tobe paid | $ 600.00 | $ 600.00
4 |TD Bank Monthly fee Paid $120 % 120.00
AGM 2026 cost $700
5 To be paid |(Tentative) | $ 700.00
Total $ 2,368.51
Balance -$ 206.51
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Thank You

» Thank you for your participation and
continued support.

» Together, we build a stronger CAARU
community.

* "One University, One Community, One
Family in Canada.”
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